[image: A picture containing logo

Description automatically generated]
The British Institute in Eastern Africa Impact Grant
IMPACT GRANT
Information and Application Form
Impact grants support scholars at any stage of their postdoctoral career to translate their academic research findings into policies or practices for the benefit of people and places in Eastern Africa. Applicants should present a proposal that is rooted in previous or ongoing research in humanities and social sciences and clearly designed to achieve impact – creating a positive change in society, culture, the environment or the economy. Proposals must show the potential for a viable collaboration with partners in the Eastern African region that extends beyond academia, for instance with policymakers, civil society organisations, activists, artists, museums, cultural institutions or enterprises. They should explain the pathways to impact and the ways that impact will be evaluated within the project. Projects should also relate to the BIEA mission and research themes and contribute to global or regional policy agendas to promote sustainable development, peacebuilding, human rights, justice, cultural heritage or historical understanding.
Standard grants are available up to £2000; if an exceptionally strong case is made, we may award up to £4000. Successful applicants will be expected to complete the impact activity by 31 January 2026. Apply by 5pm BST / 7pm EAT, Friday 11 April 2025.
Eligibility 
· You must have evidence of a formal affiliation with a recognized higher educational institution, or a national research/heritage organization.
· Impact activities can be focused in or on any locality in any of the eighteen countries stretching from Sudan to Mozambique that are part of Eastern Africa.
· You must be able to provide one academic reference by the submission deadline. 
· You must be able to secure your own institutional risk assessment and may also be required to provide evidence of ethics clearance, a data management plan, and insurance.
· Grants can be used to support the collaboration of partners or former research participants in an impactful activity; to cover the cost of travel; or to contribute towards the costs of events or outputs, such as policy briefs, podcasts or other media outputs designed to achieve impact. 
· Grants cannot be spent on research costs, research workshops, costs associated with publication of research. We do not fund costs of the applicant’s or supervisor’s time, honorariums, institutional overheads, or (in most cases) the cost of equipment or books. We only fund economy travel. BIEA may occasionally ask applicants to revise budgets for further consideration.
· You must be able to demonstrate that you can complete the activity by 31 January 2026. 
Conditions 

· All BIEA grant recipients must be paid-up members of BIEA for at least the year the grant is awarded. Joining instructions can be found here.
· A Risk Assessment by the applicant’s own institution will need to be in place before the impact project takes place and BIEA must receive a copy of this in advance. Evidence of approval must be provided to the BIEA before the grant will be released, which should be no later than 30 September 2025. If this condition is not met, the offer of an award may be withdrawn.
· It will be essential to keep BIEA informed of progress on the implementation of the project, especially if any difficulties arise.
· The impact project must be completed by 31 January 2026 and grant-holders will be required to send a comprehensive financial summary including scans of receipts within two weeks of completion. The BIEA’s financial accounting template will be provided and should be used to submit the financial report.
· You must supply a blog, a short report for BIEA’s Annual Review, social media post and photos to the BIEA by 31 March 2026; and be available for a public presentation (either in person or online). 
· You must also reference BIEA support in any future outputs related to the award and provide BIEA with copies. 
· You will need to comply with the BIEA Code of Conduct and Research Policy.

Please complete the form below, insert a CV and complete the declaration. Submit your application to grants@biea.ac.uk . Your email should use the subject heading ‘IMPACT 25 [SURNAME]’. 

Note that:
· It is the applicant’s responsibility to ensure that their reference reaches BIEA by the closing date. BIEA reserves the right to consult additional referees. You should ask your your referee to use the subject heading: ‘IMPACT 25 [SURNAME OF APPLICANT] REFERENCE’.
· Applicants are welcome to contact grants@biea.ac.uk for advice in advance of the proposal.
· We will endeavour to inform successful applicants by mid-May. If you have not heard from us by the end of May 2025, please consider your application unsuccessful this time. 



APPLICATION FORM 

1. Name of lead applicant				


2. Present position and institution / organization


3. Degree(s) with date(s) awarded


4. Contact details (including physical address, telephone with country code, and email address) 


5. Details of previous awards from the BIEA (if any)


6. Title and location of proposed impact project 


7. Briefly outline the research which underpins the proposed impact activities (250 words)
· Note any relevant publications 


8. Explain the aims and objectives of the impact grant (maximum 500 words). You should consider the following questions when completing this section:
· What are you hoping to change or improve in society, environment, culture or the economy? 
· How will the grant enable you to engage with collaborators, audiences or beneficiaries outside academia? 
· How does your existing research and knowledge production inform the project?
· What outputs will the project produce?
· How does your project relate to the BIEA mission and research themes and contribute to global or regional policy agendas to promote sustainable development, peacebuilding, human rights or justice?


9. Provide details of your intended project partners (including names/institutions) and their roles in the project (maximum 250 words) 


10. Pathways to impact (maximum 150 words)
· How will you achieve change? Explain the pathways to impact and the ways that impact will be evaluated within the project. What does success look like and how will you ensure that it is achieved?


11. Project timeline 
· List months with key dates and deadlines. 


12. Ethics and Risks (maximum 150 words)
· How will your project manage risks and meet all relevant health and safety regulations?
· What ethical concerns will it raise (if any) and how will these be addressed?
· What data protection concerns will it raise (if any) and how will these be addressed?


13. Itemised Budget 
· Insert a table with details of costs and brief justifications, and the total amount requested. See the conditions on what we do and do not fund. 

14. CV of lead applicant (maximum 2 pages, paste here)


DECLARATION
In making this application, I confirm

(a) That the details given are correct.
(b) That I will conform with any additional conditions that may be attached to the grant award.


Signed:							Date:


*By completing and submitting this form and so entering into this correspondence, you give consent for BIEA to hold and process your personal data in line with the BIEA Data Management Policy. See www.biea.ac.uk/forms & policies for more details.
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